Planning Your Site’s Web Presence: A Working Retreat 2008

Cross-site Groups

Sharing our Web Presence Development Plans
Modified Charette

Each of the sites in the cross-site group takes a turn sharing and receiving response on their Web Presence Development Plan.  Each site gets 25 minutes for this process.  This protocol is specifically designed to explore works in progress.

10 min.
A team presents their Web Presence Development Plan and a need or request to the response group.  This need or request is often formed as a question such as: How can we make it better?  How can we involve more voices in our planning process? 
3 min. 
The response group asks any clarifying questions. 

10 min.
The response group discusses the plan while the presenting team listens without engaging in the discussion.

2 min.
The presenting team ends by summarizing what they heard from the response group.  
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